Minutes of the 2020 Preliminary GHTFA AGM Meeting

Held on Sunday, March 15, 2020 virtual via MS Teams Meeting

In Attendance: Dave Nelson (President), Terry Roberts (secretary) Brad MacNamara (VP IT), Rick Little
(RIC), Andrew McElroy (Knibb High), Towen Chrea (Turtle Heads), Dereck (Jack Daniels), Jay Stillie (Titans
A&C), Ken Krzewski (Spartans), Kevin Stasila (Vipers), Kevin (Team Money), Lee Park (Knibb High), Mark
Surya (Emmas), Rob Tihor (Offenders), Sean (SFG), Steve Rusynyk (Thunder), Will (Spartans)

Meeting opened 9:40am
Minutes

o Dave Nelson welcomed all teams and congratulated the 2019 champions: AA- Emmas...A-
Thunder...BB — Fox 40 Bills...B — Broncos...CC — Titans C — Knibb High

e Dave Nelson indicated that all 2019 final financials have been distributed by email and are
available on the website and if any team has questions they should contact him for an
explanation.

e Dave Nelson stressed the importance of following game card procedures. Some teams have
indicated they have not been using game cards. All teams are responsible for filling out their
game card and having it verified by signature from the opposing team at each game. Teams
must hold on to their game cards to validate eligibility requirements should they be challenged
at play-offs. It is each team’s responsibility to produce their game cards if necessary, if game
cards cannot be produced to prove eligibility then the team will lose the playoff game by
default.

e Dave Nelson mentioned that this meeting was being held in virtual mode due to the current
COVID health crisis and as such some regular duties of the AGM (Annual General Meeting) are
being postponed until the final 2020 Registration meeting on April 19 i.e. elections and
constitution amendments.

e Teams were reminded that all constitution amendments must be submitted two weeks prior to
the meeting (via email to Dave) and require a 75% approval from the GHTFA membership to be
included in the constitution. The current constitution is available on the website. All teams are
encouraged to be familiar with the constitution and ensure it is in line with their team/league
expectations.

e All teams were informed that their $400 non-refundable deposit was due today (March 15). This
deposit represents a commitment to play in the GHTFA and to allow the league to properly
schedule and budget for the upcoming season.

e Team/league alignments were discussed. Teams were reminded that prior season play is utilized
to determine current season rankings, and that the format is outlined in the constitution, with
teams moving up and down in leagues based on their performance. Unfortunately the
Renegades team has decided to fold due to their requirement to move up to the A league.
Spartans (A) will be moving down based on their prior year win/loss record while Fox 40 Bills will
move up to the A league based on their record. The A league continues to present challenges



due to the discrepancy of caliber between the existing AA level teams and A level teams.
Currently there are initiatives to try to alleviate this and allow for some more competitive games
at this level. It is likely that the two AA level teams will advance directly to the AA championship
while the remaining 3 teams will play for the A championship. All remaining GHTFA teams have
been grouped into a single tier of 12 teams where they will play each other once (11 games)
then be ranked into 3 groupings of 4 teams each (representing the BB, B and CC leagues). Teams
will play each other once in the grouping (an additional 3 games for a total of a 14 game season)
with the final 14 game ranking used to determine semi-final playoff positions. Playoff format will
be 1 vs 4, 2 vs 3 with the winners of those games advancing to the championship. The exception
will be the CC league where the semi-final losers will also advance to championship day to
contend for the C championship.

It is hoped that all teams will find this alignment agreeable and provide a fair and competitive
season for all.

Dave Nelson discussed disciplinary issues. The GHTFA does not want to fine teams but will to
ensure the league operates smoothly and fairly. Any team incurring a fine will be required to pay
that fine prior to the next scheduled game or incur further disciplinary action.

Don Gerry is our Disciplinary Executive and rules on all issues of player misconduct. He has
extensive experience with disciplinary matters within the league and provincial levels and bases
his determinations on past experience and precedence. Any appeal to his decision can be made
to the GHTFA executive for consideration.

Again, the GHTFA does not want to have any disciplinary issues and relies on teams to police
their players and prevent situations from escalating to the point where disciplinary action is
required.

Teams are reminded that fighting is not permitted and instigating players will be subject to a
minimum one year suspension.

Teams are also reminded that referees are not to be confronted or abused as this is also subject
to disciplinary action.

All teams were reminded that they must register with TFONT (Touch Football Ontario) for
insurance purposes. Teams without proper insurance will not be permitted to play in the GHTFA.
TFONT allows a 21 player team roster so teams should go to the TFONT registration website
http://www.karelo.com/restdetail.php?BID=632 for online registration. This link can also be

found on the GHTFA Website (www.ghtfa.org). Registration is not on a per player basis so teams
should register as many players as they can and are permitted to update this roster list at any
time during the season.

Teams are reminded that GHTFA rosters are frozen at the mid-point of the season and no new
players are permitted after this time as they are not eligible for playoffs (players must play at
least 50% of regular season games to be eligible for playoffs).

Teams were again reminded to fill out their game cards and have them signed by the opposing
team (usually by half-time) then retain those game cards for proof of eligibility at playoffs.

Dave Nelson reminded all teams that the GHTFA is a non-profit organization and relies on its
membership (Teams) to volunteer and ensure the Association and its leagues run smoothly. All


http://www.karelo.com/restdetail.php?BID=632
http://www.ghtfa.org/

teams must volunteer for a duty. Volunteer positions can be found on the website. Teams not
fulfilling a volunteer position will be subject to a fine.

Dave Nelson thanked Kevin Stasila and Gianni for their work in running the Association social
media sites (Facebook - @GHTFA, Twitter — GHTFA@GHTFA). Kevin asked teams to send him
any custom logo they would like to use as their “Helmet Design” to replace the existing helmet
designs he has utilized from google web artifacts within these social media accounts.

Dave Nelson thanked Brad MacNamara for his work on the website (www.ghtfa.org). Brad is
looking for a volunteer to help with website upkeep and maintenance.

All teams are reminded that Association and League communication is through these social
media/web accounts so they are encouraged to follow the social media accounts and check the
website regularly.

Referee availability is an issue with barely enough referees available to cover the outdoor
season. The GHTFA Referee Association also provides referees to the indoor leagues but has a
good number of referees for those duties. The availability of outdoor referees may cause some
scheduling issue and may require some weeknight games to ensure that all regular season
games can be properly scheduled.

Dave Nelson noted that Kent Barber is handling scheduling again this year and thanked him for
his duties in this capacity. Teams are reminded to ensure that they let Kent know of any
weekends/dates they do not want games scheduled so that he can properly build the schedule
and accommodate their requests.

All tournaments are listed on the TFONT website (www.tfont.com) so teams wishing to play

tournaments can access those dates and make their request to Kent to ensure they do not have
conflicting GHTFA games scheduled on those weekends.

Dave Nelson also commented that rescheduling games is difficult as we only have permits for a
set number of weeks and fields. Should teams require a game to be rescheduled they may have
difficulty and will be subject to any incurred additional costs. The City of Burlington requires a 30
day notice to cancel a field booking while the referee associations require a one week notice to
cancel game referees. Reschedules made within these notice periods will result in the
requesting team incurring the cancellation costs as well as the additional booking costs.

GHTFA Early Bird Tournament will be held on May 9. The first 8 teams to register will be
accepted. The tournament is played as two grouping of four teams (groupings based on team
caliber and/or league level) with each team getting to play 4 shortened games, allowing the
entire tournament to be played in a single day. Winners win a small amount of prize money and
receive championship T-shirts. All teams are encouraged to register.

Team Money and Vipers indicated, through the virtual chat board, that they wish to enter this
tournament.

Bolla Bowl was again held this year. The Bolla Bowl is a memorial tournament recognizing Frank
Bolla, a long time GHTFA player and executive member, who was instrumental as a founding
father of organized touch football in 1961 in Montreal. Teams are encouraged to play in this
tournament which is held the Saturday before Super Bowl each year.
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Jeff Boelhouwer was thanked for his duties as the Master’s league president. The Master’s
league is open to any player 35 years and older and is comprised of four teams which are
drafted at the start of the season (August — November). The league is a fun league with
competitive play that plays on Thursday nights. The league will start play on August 25 and Jeff
will be sending registration information out in advance of that date.
Rick Lane was thanked for his duties running the 50+ Masters league. This league plays on
Tuesday nights (June-August) at MM Robinson High School and is a scrimmage pick-up league
with no referees. Dave Nelson did note that there is a long list of players wishing to play and
that it may be necessary to go to a 4 team format if the list continues to grow. Players over 50
are encouraged to come out and scrimmage.
Rick Little (Referee-in-Chief) was thanked for his work in getting a high school tournament
organized to encourage youth to play touch and create interest in and market the GHTFA to this
age group. Rick has organized a one day tournament for 4 teams at Assumption High School on
April 22.
Dave also noted that Kevin Stasila is working with the BMFA (Burlington Minor Football
Association) to promote the GHTFA with that group.
Dave Nelson discussed the GHTFA Larry Hodgson Memorial Golf Tournament which is held each
year on the first Friday after Labour Day (Sept 11 in 2020) where all proceeds are donated to
City Kidz which is a charitable foundation that Larry, who was a longtime GHTFA player, was very
involved with. To date the tournament has donated over $70K over the past eight years it has
been held.
Teams were reminded that they are responsible for supplying goal post pads as well as pylons to
mark their end zone for each game. Failure to have goal post pads will result in a default loss to
the offending team.
Turtle Heads indicated they need goal post pads (they are a new GHTFA entrant) and Rick Little
noted that he has an available set with his contact information through the virtual chat board.
The City of Burlington continues to be a challenge with their reluctance to properly mark fields
and ensure grass is cut properly. Dave Nelson continues to work with them on these issues.
Referees will continue to bring sideline pylons to help alleviate the field marking issues and
teams need to ensure that their end zones are properly marked to also help with this issue.
The City of Burlington has a no bottle/no alcohol policy at all parks. All teams are reminded that
any beverages they may bring must be in cans or plastic bottles and that they must clean up the
field after themselves and not fill city garbage cans with these beverage containers.
Teams were reminded that the next mandatory GHTFA meeting will be held Sunday April 19,
2020 at 9:30 am at the Burlington Senior Citizens Centre (barring any COVID health issues
and/or closings). All teams must attend to pay final Association fees, which will be finalized by
that date, and conclude pre-season elections and other business.
The Virtual floor was opened up to questions and comments:

o Jay Stillie (Titans) asked Dave Nelson to confirm receipt of emails, they were confirmed,

and thanked the GHTFA for the current team tier alignment to help ensure teams are
slotted into competitive brackets.



o Ken Krzewski (Spartans) asked for confirmation that game cards no longer need to be
uploaded to the drop box, this was confirmed, teams need only retain the game cards
once they are signed by the opposing team.

o Rob Tihor (Offenders) asked that he be noted as the new team contact in place of last
year’s contacts. He will be included on future notifications.

o Rob also asked about any contingency for the COVID health issues. Dave Nelson noted
that the intention right now is to continue as expected with a May start to the regular
season and that this will only be adjusted should health concerns warrant any change.

No other business was brought forward for discussion.

Dave Nelson thanked all teams for attending and their flexibility in holding a virtual meeting.
Due to the requirements of holding a virtual meeting no league break out meetings were held.
These will be postponed until the April 19*" final meeting.

Meeting adjourned at 10:30 am.

Tier | (AA/A) League Meeting

No meeting held

Tier Il (BB, B, CC) Meeting

No meeting held



