Minutes of the 2018 GHTFA AGM Meeting

Held on Sunday, March 18, 2018 at Burlington Senior Citizens Centre

In Attendance: Dave Nelson (President), Terry Roberts (secretary) and team representatives from

Ravens, Liuna Spartans, Emma'’s, Firefighters, Thunder, Spartans, Cowboys, Renegades, Broncos,
Croptoppers, SFWG, Falcons, Fox 40 Bills, Team Money, Knibb High, Vipers, Jack Daniels, New Offenders

(previously Pie Rats) and Beavers

Absent: Brad MacNamara (VP IT), Bill Fournier (Treasurer), team representatives from Assassins,
Scorgasm (B&C)

Meeting opened 9:32am

Minutes

Dave Nelson welcomed all teams and congratulated the 2017 champions: Ravens (AA), Cowboys
(A), Croptoppers (BB), Fox 40 Bills (B) and Jack Daniels (C).

Dave Nelson acknowledged that the Annual Larry Hodgson Memorial Golf Tournament, now 5
years old, has raised over $53K for the City Kidz charity that Larry was heavily involved with. All
teams are reminded that this is a fun day of golf and are encouraged to come out and support a
great charity in memory of Larry Hodgson, a long time player with the GHTFA.

Dave Nelson addressed some concerns that had been raised about GHTFA fines, specifically the
fines for missed meetings and defaulted games. Dave reminded all members that this is a non-
profit organization, volunteer organization that only runs smoothly with the support and co-
operation of all teams. It is every team’s responsibility to ensure that they have representatives
at all meetings, and reminded everyone that there are only two meetings to attend at the
beginning of the year, to ensure they are aware of all responsibilities and league information.
Many times teams have missed meetings and then complained that they weren’t aware of what
was happening which has caused game defaults and scheduling problems.

Dave Nelson mentioned that the Hamilton League is currently having issues, as they do not have
enough volunteers to help run their league, and may be in a position where they will have to
cancel the season. It is in all teams’ best interest to be involved and ensure that the GHTFA
keeps running smoothly.

Dave Nelson noted that Kent Barber is handling scheduling again this year. There are only 15
available weekends for games, which includes TFONT tournament weekends, and the City of
Burlington is making it more difficult to obtain field permits due to so many community
organizations requesting field permits. Due to availability all teams were notified that it may be
necessary to schedule double headers and week night games depending on each leagues
required game scheduling formats.

All teams were reminded that they must submit their scheduling requests to Kent Barber now to
ensure that their requests can be accommodated.



Requests to the City of Burlington for field permits are made in November for the following
year. A proposed schedule, based on best guess of the next year’s team structures, is submitted
for approval. Once the season schedule is set, typically after the AGM and before the Annual
Registration Meeting, then extra fields can be cancelled to avoid excessive field costs, however
this requires that all team scheduling request be made before the schedule is set to ensure
fields are properly booked. Due to the limited number of fields and available permits, the ability
to reschedule games is very limited.

Dave Nelson noted that Ed Laverty passed away last year. Ed Laverty was a long time touch
player if Ontario, past president of the Ottawa Nepean Touch Football League, which he started
back in 1963, and past president of Touch Football Ontario. Dave Nelson and Rick Little attended
the funeral. Dave also noted that not only had he lost a good friend but that touch football had
lost anicon.

Dave Nelson noted that all team financials had been sent out with the meeting notice. Most
fines were attributed to missed meetings and game defaults. Teams who questioned any of the
amounts should contact Dave Nelson for clarification.

Dave Nelson spoke about last year’s attempts to line the football fields. The GHTFA spent close
to $2000, which cost each team approximately $65, to acquire the proper machinery and to pay
for paint. Rick Little took on this endeavor, which is quite time consuming and requires 6 or 7
cans of paint per field. Problems did occur with rain removing some paint and the City cutting
grass which also removed the paint lines.

Dave Nelson noted that lines are important for referees to properly make calls and spot the ball.
To ensure a better job is done this year it would probably require a doubling of costs and efforts.
Don Gerry suggested that referees set more pylons on the fields to assist with their job. It was
agreed that this may be a more cost effective way to mark fields.

Steve Rysnyk suggested that the GHTFA line fields during playoffs. Dave Nelson noted that
playing the championship games at Nelson Stadium certainly makes things easier as this is a turf
field with proper lines.

Sean Seaton suggested a vote on field lining costs. All teams agreed that the costs are necessary
and are approved.

Elections GHTFA 2018 Season — no nominations were made for Executive positions.

President — Dave Nelson (Acclaimed)

Secretary — Terry Roberts (Acclaimed)

VP/IT — Brad MacNamara (Acclaimed)

Treasurer — Bill Fournier (Acclaimed)

Scheduling — Kent Barber (Acclaimed)

President Masters — Jeff Boelhouwer (Acclaimed)

Teams were reminded that they will be required to vote for individual League Presidents during
the individual breakout meetings.

Constitutional Changes: the fine for defaulted games was to remain at $150 and the non-
defaulting team is to be reimbursed $100 for their game costs — approved by all members;
Missed meetings will also result in a team being placed on probation and having to pay an



additional performance bond (double the normal performance bond) for the year — approved by
all members.
Dave Nelson reminded teams that it is not the intention of the GHTFA to collect fines and profit
from them and that a perfect year would be one where no team fines were incurred. Fines are
intended only to cover costs and ensure that all teams live up to their commitments and
responsibilities.
There was a question about game cancellations and how to avoid default costs. Dave Nelson
noted that referees require a 2 week notice, as they are scheduled the week prior to a game and
once scheduled are entitled to payment, and that the City requires a 4 week notice to cancel
field permits with no cost. Should teams know they are going to default a game they should
notify the League President immediately to help avoid default costs and possibly reschedule the
game. Dave Nelson stated that with enough advance notice some of the default costs could be
reduced for the offending team, but only with enough advance notice.
Teams were reminded that the team ledger was sent to all teams that indicate their outstanding
balances and/or carry-over for the coming season. All team registration costs for 2018 will be
based on the number of games in their individual league schedule and their current ledger
credit/debit.
Teams were re-ranked, based on last year standings, at the Year-End Executive Meeting, held
after the 2017 Season, and were posted on the website. This ranking is used to determine the
2018 team league alignments.
2018 team alignments are:

o AA—Ravens, Liuna Spartans, Emma’s, Firefighters

o A -Thunder, Spartans, Cowboys, Assassins, Renegades

o BB —Broncos, Croptoppers, SFWG, Scorgasm (B)

o B —Falcons, Fox 40 Bills, Team Money, Knibb High

o C-\Vipers, Jack Daniels, Scorgasm (C), New Offenders, Beavers
Discussions were held on the best format for playing league games, as to whether cross-overs
should occur and how best to align the leagues. Dave Nelson noted that registration costs would
increase based upon the number of games required: a 12 game schedule would cost
approximately $1285, 15 games approximately $1600 and 16 games approximately $1715.
Kent Barber reminded teams that the GHTFA really only uses 3 or 4 fields on weekends, while
Dave Nelson noted that having more fields in play could present problems with referee
shortages.
Kent Barber also noted that the City of Burlington has limited access to Gary Allen fields with a
7pm start which causes issues early and later in the season as 7pm starts cannot accommodate
a full game due to darkness and the sun setting before game end.
A suggestion was made to balance the league structure into Tier | & Il with A & BB comprising 8
teams in Tier | and B & C comprising 10 teams in Tier Il. The membership agreed that this would
be a better format.
Tier | will be comprised of the following eight teams: Thunder, Spartans, Cowboys, Assassins,
Renegades, Broncos, Croptoppers and Scorgasm (B). These teams will play each other 1 (for a



total of 7 games) and then be reseeded into a 4-team A and a 4-team BB league where they will
then play each other twice (for a total of 6 games) resulting in a 13 game schedule.

Tier Il will be comprised of the following ten teams: SFWG, Falcons, Fox 40 Bills, Team Money,
Knibb High, Vipers, Jack Daniels, Scorgasm (C), New Offenders, Beavers. These teams will play
each other once (for a total of 9 games) and then be reseeded into a 5-team B and a 5-team C
league where they will play each other once (for a total of 4 games) resulting in a 13 game
schedule.

As the AA league is self-contained, playing a 9 or 12 game schedule where AA teams play each
other 3 or 4 times, discussions were held on the possibility to have cross over games between
AA and A to allow for more variety. Most members agreed that this is very difficult for A teams
as the difference in caliber of play is too great. Don Gerry noted that many teams give up part
way thru the game which defeats the purpose of actually playing. Further discussions centred on
the possibility of increasing the number of AA teams, possibly contacting the Transformers from
the indoor league or crossing over with the Hamilton league. While both options will be
investigated, there is no assurance that either will work out.

A representative from ML Pro Sports, Laura, addressed the meeting to let teams know that ML
Pro Sports offers competitive pricing on uniforms with the availability of cotton and/or dry wick
fabrics in long, short or no-sleeve options with team graphics. They can do shorts and hoodies
too. Laura left order forms for any interested teams. Teams can also contact Nick Conforti at
905-855-8225 or nick@mlprosports.com for uniform options and orders. Laura also stated that

typical lead times were only 2-3 weeks.

All teams in the 2018 GHTFA season were reminded that they must have a $400 balance paid
before the end of day, comprised of their $150 performance bond and a $250 registration
deposit.

All teams will be required to pay their full registration at, or before, the Annual Registration
Meeting on April 15™, 2018.

Dave Nelson reminded all teams that they must register online before the AGM, two teams,
Croptoppers and Beavers have yet to do so. All teams must also ensure they have two (2)
contacts listed in the registration to ensure league communications with teams operate
effectively.

Dave Nelson reminded all teams that fines are due and must be paid before their next
scheduled game otherwise they are subject to a game default and additional fines. Teams must
make arrangements with their league presidents to ensure timely payment of any fines
incurred.

All teams were reminded that rosters must be submitted to Touch Football Ontario (TFONT) by
May 10, 2018 for insurance purposes. TFONT utilizes the Karelo software to register teams and
costs are $150 per team for non-tournament teams, this cost is payable directly to TFONT by all
non-tournament teams. Tournament teams must also register, however their registration is
based on a per player cost. Teams can add players to their roster up to the midway point of the
season by contacting TFONT directly.
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The GHTFA will use the TFONT registered rosters as the official team roster. All teams must have
their players registered with TFONT to ensure they are eligible for play within the GHTFA.

Game cards will again be used for the 2018 season. Each team is responsible for filling out a
game card and having the other team sign the card at half-time. Teams retain their own game
cards and must upload an electronic copy to the GHTFA game card drop box after the game.
Teams must keep the hard copy of the game card for proof of game attendance at playoff time.
Teams are also responsible for ensuring the team attendance spreadsheet is filled out, which
will also be made available to teams through the GHTFA drop box. The spreadsheet will be used
by all teams to ensure player eligibility requirements are met. Individuals in Tier | & Il must play
a minimum of 7 games (half of the 13 game schedule) to be eligible for playoffs. Individuals in
the AA league need only play 4 games of their 9 game schedules to be eligible for playoffs, as
agreed by the AA team membership.

Teams were also reminded that they must submit game cards for playoff games as well.

Dave Nelson discussed the volunteer duties. A list of all volunteer positions was sent to all
teams. Teams performing a volunteer duty last year will have first acceptance right to repeat
that duty this year.

It is important that all teams take on a volunteer position and let the Executive and Dave Nelson
know which position they are filling to avoid possible fines and ensure the GHTFA runs
effectively and efficiently.

Brad MacNamara was not in attendance, however Dave Nelson spoke on his behalf and noted
that Brad spends a lot of time keeping the website updated and could use help in ensuring it is
properly maintained.

Kevin Stasila spoke about his media liaison duties and indicated he could use help with the
Twitter and Instagram accounts. Kevin also indicated he was getting help from the City of
Burlington and the Board of Education to place flyers in key locations to advertise the GHTFA
and hopefully attract new players. Kevin asked all members to contact him if they had any ideas
on how to further promote the GHTFA.

Sean Seaton spoke about his attempts to contact all the individuals who have contacted the
GHTFA about playing with the Association. He indicated that many were no longer interested
and that there were not enough of them to form an additional team. He polled the membership
to see if any teams were looking for additional players, Cowboys and SFWG indicated they are
so they should contact Sean to see if any of the current players on the list would be a good fit.
Sean hopes to be able to continue this interactive contact process with new players and possibly
form a new team next year.

Kent Barber discussed the possibility of updating the website to achieve a better look and feel
and asked all teams to see if any players are in the website business and could help create a new
website.

Chad Seamans, Referee in Chief, was absent but will be handling the GHTFA Referee Program
again for 2018.

Dave Nelson reminded all teams that should they have referee issues, either due to attitude or
missed assignments they should email Dave directly so that they can be properly addressed.



Note that teams should not be contacting Dave because they think the referee made bad calls,
this is not acceptable.

Teams were reminded that missed referee assignments must be reported so that referee
payments can be properly adjusted.

Dave Nelson also noted that referees will be subject to fines if they miss their game
assignments.

Team representative from the Cowboys asked if teams would be eligible for a refund of referee
costs when a referee misses their assignment, Dave Nelson indicated this can be accommodated
provided teams notify him of any missed assignment. Any refund will be split between the two
affected teams

Jeff Boelhouwer will be handling the GHTFA Masters Division for 2018. Jeff encouraged all
players to register early as the league fills up quickly. The league is a fun league for players 35
years old and older, running from Aug 23 to early November on Thursday nights with caliber of
play at the A/BB level but is open to players of all calibers.

Dave Nelson noted that all TFONT tournament dates have been posted on the TFONT website.
The Burlington Early Bird tournament is scheduled for May 12, 2018. Eight teams have shown
interest: Broncos, Scorgasm, Falcons, Fox 40 Bills, Team Money, New Offenders, Knibb High and
Vipers. Dave Nelson indicated that this is the ideal number of teams and will not be looking for
any other entries. All these teams should ensure they intend to play and contact Dave Nelson
immediately if they cannot participate.

Bolla Bowl will occur again in 2019. This tournament is held the day before the Super Bowl (Feb
2, 2019) and is a fun tournament. All teams are encouraged to enter.

Teams were reminded that they must have goal post pads and end-zone pylons.

Dave Nelson reminded all teams that there is a strict no-bottle policy at all City of Burlington
fields. DO NOT BRING BOTTLES!! All refreshments should be in plastic or cans to avoid issues
with broken glass. The City of Burlington complains about bottles to the Association regularly so
do not bring bottles so that they cannot accuse us of this problem.

No other business was brought forward for discussion.

Meeting adjourned at 11:10 am to the AA, Tier | and Tier Il Meetings to elect league presidents
and discuss team colours and any other league business regarding their 2018 season.

AA League Meeting

President — Don Gerry

AA League will have a 9 game schedule, playing each team 3 times.

Players need only play 4 games in the schedule to be eligible for playoffs.

The AA league has requested that all games be played on Sunday’s, that the league commence

play on June 3 and that games be scheduled for all teams the two weeks prior to the playoffs to
ensure there are no “bye” weeks right before playoffs.

The AA League teams and Liuna Spartans have also requested that the Liuna Spartans not have
any 9am game scheduled for them.



Tier | Meeting

Presidents — John Marchetti (A) and Marcel Basset (BB)

Teams will play each other once in the tier (7 games) then be reseeded into A and BB 4-team
leagues where they will play each other twice (6 games) for a 13 game schedule.
Championship prize money will be split between the resulting A and BB leagues.

Tier Il Meeting

Presidents — Geoff MacVinnie (B) and Sean Seaton (C)
Teams will play each other once in the tier (9 games) then be reseeded into B and C 5-team
leagues where they will play each other once (4 games) for a 13 game schedule.



