MINUTES OF THE 2014 G.H.T.F.A.

ANNUAL GENERAL MEETING
Held on Sunday, March 23, 2013

Meeting opened at 9:35 AM.

Opening Remarks

Dave Nelson welcomed all teams and reminded everyone that this is the 35"
anniversary of the GHTFA.

Dave Nelson reminded all teams that deposits are due today and the full balance
of fees are due at the next meeting (Annual Registration Meeting).

All cheques are held for a few days before being deposited to allow teams to
collect from team members.

21 teams indicated they are returning this year, only the Raiders are not returning,
with two new teams wishing to join the Association.

The Association is still attempting to balance teams into proper league
assignments.

The interlocking format will be utilized again this year. Most teams are in favour
of this format as it will help establish a good ladder format. It is a difficult process
for the competitive committee and executive to rank teams properly, with the
teams changing year to year, and are attempting to ensure that they rankings are
as fair as possible.

The only perceived downfall with the current format is that teams are locked into
their four-team bracket for playoffs. There was some discussion about the fourth
place team in each bracket dropping down to the lower league at playoffs. This
idea will be discussed by each league during the break out meetings.

Dave Nelson mentioned that Dave Thompson (dthompson@mgca.com) is looking
for teams to contact him for exhibition games for his youth team and that he will
be addressing the membership about this during the 2014 business portion of the
meeting.

Dave Nelson indicated that the mandatory volunteer clause within the constitution
will be enforced as too many tasks are being left to the executive. All teams are
required to volunteer for a task this year, those not taking on volunteer duties or
deciding to opt out of such duties are subject to an additional $150 fee.

Dave Nelson congratulated Bill Fournier on his 70™ birthday. While Bill does not
actively play within the Association he still volunteers as the Association
Treasurer and is a referee within the Association.

2013 Wrap Up

League financials have been emailed to all teams. Teams should contact Dave
Nelson if there are any issues with their team financial numbers.
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e All teams are required to maintain a $150 performance bond ($300 for new teams
joining the Association) and to submit a deposit for this year’s league fees.

e Performance Bonds are used to cover the cost of fines that may be incurred by
teams during the year. Any team incurring fines is required to pay them in full
prior to the next game to ensure there performance bond is fully funded.

e Dave Nelson mentioned that all non-competitive teams were subject to a $25
charge last year as the Touch Football Ontario (TFO) insurance costs were
incorrectly calculated, teams were charged $125 when the actual cost was $150.

e The Bolla Bowl was another successful tournament. Dave Nelson did comment
that this tournament only had two GHTFA team participate. He hoped more
GHTFA teams would participate. This is an inexpensive, fun winter tournament
that is held the Saturday of the Super Bow!l weekend.

e The Burlington Early Bird tournament will be held again this year. The format
will remain the same as last year, an 8 team tournament played on Saturday. May
10" with each team getting to play four 40 minute games.

e The GHTFA held the 2nd memorial golf tournament for Larry Hodgson with all
proceeds going to City Kidz, a charity that Larry was heavily involved with. The
GHTFA will hold this tournament again this year. The tournament raised over
$3400 last year and to date the GHTFA has been able to raise over $20,000 in
Larry’s honour.

e Dave Nelson petitioned the membership for any other 2013 items of business and
none was received.

2014 Season

e No constitutional amendments were received for 2014. Amendments must be
submitted before the AGM and must pass with at least a 75% majority to be
accepted.

e 2013 Executive and Support Staff was acclaimed for another year by a majority
show of hands:

0 President — Dave Nelson
o Treasurer — Bill Fournier
O Secretary — Terry Roberts
o Past President — Rick Little
0 Referee-in-Chief — Rick Little
o0 Public Relations —open
0 VP Technology — Brad MacNamara
e Leagues were reminded that they must elect a president during their breakout
meeting.

e Team alignments for the 2014 season were set:
0 ‘AA’ League - Emmas, Ravens, Fox 40, Hellcats (new team)
0 “A’ League - Thunder, ElI Muchachos, Renegades, Slow Fat White Guys
(SFWG).
0 ‘BB’ League — Assassins, Spartans, Bearcats, Mavericks
0 ‘B’ League — Broncos, Pluckers, Offenders, Wildcats.



0 ‘C’ League: Steelers, Jack Daniels, Pie Rats, Beavers, The Franchise, The
Machine (new team).

New teams made a short presentation (Hellcats in ‘AA’ and The Machine in ‘C’)
and were all accepted by a show of hands.

0 Hellcats are based out of St. Catharines and have played there for the 12
years and 2 years in Hamilton, a competitive team that plays in TFO
tournaments and is looking to play Sunday mornings

0 The Machine is a new team with 14 players on the roster and is looking
forward to playing in the C league

Dave Nelson reminded all teams to see Bill Fournier before the meeting was over
and ensure their deposits are paid.

Brad MacNamara called on all teams to register on-line. Teams are required to
have two contacts listed will email and phone numbers. To date only 8 teams have
registered on-line.

Dave Nelson reminded all teams that all communication is now done by email
and that it is their responsibility and duty to register on-line and ensure their
contact information is accurate.

All team rosters must also be submitted on-line.

Teams are required to get a roster signed for insurance purposes to protect the
Association and executive and must submit it before the 1% game of the year.
Teams can add new players by getting the new player to sign a new roster form.
All teams are reminded that the GHTFA collects and submits their insurance fees
($150) to TFO, except those competitive teams that compete in TFO tournaments
which must register directly with TFO and pay their insurance as part of their
registration with TFO.

Crossover format is:

0 AA league (4 teams) - AA x 2 and A x 1 =10 games

O A League (4 teams) - Ax 2, AAx 1, BB x 1=14 games

0 BB League (4 teams) - BBx 2, Ax 1, B x 1 = 14 games

0 B League (4teams)-Bx 2, BB x 1, C x 1 =16 games

0 CC/C League (6 teams) - C x 2, Bx 1, = 14 games

Teams were reminded to discuss the proposal for the lowest ranking team to drop
down. There were concerns from the membership that perhaps the highest ranking
team should move up. Also, AA teams expressed concern with this format as they
want to play in AA playoffs.

Dave Nelson indicated that the Association will review team rankings at the end
of August to help address playoff formats, rankings and issues.

The volunteers in the competitive committee will be required to assist with
playoff rankings.

Teams were reminded that they must discuss playoff formats during their
breakout meetings.

Dave Thompson talked about how the TFO is slowly moving their tournaments to
eastern Ontario venues and is hoping a greater participation by western based
teams will help this situation, however there are issues with some western venues
as they do not have fields conducive to TFO tournaments.



Dave Thompson also mentioned that he coaches youth (under 19) flag teams in
Burlington that are quite competitive and has taken a few teams to the national
championships. However there is a gap once players are over 19 where they have
no good league to play in and cannot transition to the GHTFA easily. This is due
to college and university attendance in the Fall and family commitments during
the Summer and caused issues with this team playing in the GHTFA during the
2013 season. He has a group of youth players together again this year and is
hoping that GHTFA teams will contact him to play exhibition games in May, June
and early July. Teams should Contact Dave Thompson (dthompson@mgca.com)
directly to arrange games.

All GHTFA games are typically played on Sunday mornings however the
GHTFA is struggling with other field users (Soccer, Frisbee, etc.) for available
field times. Therefore some weeknight games will still occur.

All teams should email Brad MacNamara with any dates that they cannot play to
ensure that the schedule can be properly set and prevent any requests for
rescheduling as there are typically no fields available for rescheduled games.
Rick Little spoke about how turf fields are becoming more prevalent within the
city but that costs are still too expensive for regular GHTFA play.

Dave Nelson mentioned that the City of Burlington requires the GHTFA to
submit field requests in November for the following year and that they have
already started to demand money for field permits this year.

Dave Nelson mentioned that the largest cost incurred by the GHTFA is referee
costs (approximately $20K) with field costs (approximately $12K) being 2.
Dave Nelson reminded teams that the GHTFA requires a 30 day notice to the City
to cancel fields and ensure they get a proper refund from the City. This is also
another reason why teams are not permitted to reschedule games.

The GHTFA Championships will be held Sunday October 19" at Nelson Stadium.
Last year’s championship day was a good event with 3 games being televised on
Cogeco. Since the AA,BB, CC games were televised last year, this year the A, B,
C championship games will be televised, provided Cogeco agrees to 3 games.
Dave Nelson reminded teams that volunteers are needed for this day and they can
use this as mandatory volunteer duty. A convenor is required to help run the day
as well as announcers and scoreboard staff.

Brad MacNamara arranged to have a chip wagon at last year’s event and will
likely have them back again this year.

Dave Nelson again mentioned that playoff formats will be reviewed at the end of
August. Given the current proposed format the C league would have 7 teams for
playoffs (6 C and the lowest ranked B team) and would split into a CC (4 teams)
and C (3 teams) playoff schedule.

Sean Seaton spoke about the importance of all teams ensuring that they must have
a signed roster on file with the GHTFA for insurance purposes. Teams must
submit this before their first game and teams that do not will not be permitted to
play as their players will be deemed un-insured.

Don Gerry indicated that TFO no longer requires signatures. TFO accepts full
player information disclosure (name, address, phone, email and birthdate) as an
indication that they accept the TFO insurance clause.
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The GHTFA will still require signatures however Don Gerry encouraged all
teams to submit full player information on-line as this will make it easier for
teams and the TFO to manage rosters from year to year.

Don Gerry encouraged teams to play in the TFO tournaments. They are fun and
competitive events and as Dave Thompson had stated, it would be nice to have
more western based teams participate. Don also stated that the Brampton
tournament is a good local based tournament and, as non-competitive teams can
participate in one TFO tournament with no additional insurance costs, this would
be a good event for teams to participate in.

A question from the membership was directed to Don Gerry about TFO roster
size restrictions and Don indicated that the current maximum is 21 players.

Don Gerry also indicated that the TFO insurance policy is primarily a liability
policy however it has been used for some injury claims in the past.

Dave Nelson reminded all teams that they are required to notify the GHTFA of
any injuries to ensure that proper reports and claim forms can be completed.

Don Gerry indicated that more referees are needed for TFO tournaments. Current
arrangements with existing referee associations are becoming more expensive,
causing tournament costs to increase and prize money allotments to decrease.
Referees can make good money at these tournaments.

Dave Nelson reminded all teams that players must play, or be at the field, for at
least 50% of their games to be eligible for playoffs.

The GHTFA will be using game cards this year. Game scores have not been
diligently submitted to the website in the past few years and player eligibility
issues at playoffs have also been an issue for the past few years. Game cards will
solve both these issues. Teams will be required to give completed game cards,
with player names, to referees at the start of the game. Players arriving late can be
added to the card during appropriate game breaks (i.e. half-time, time-outs, etc.)
Teams should still submit game scores to the website to ensure accurate and
timely standings.

Dave Nelson reminded teams that they are require to have goal post pads and four
pylons for each game.

Brad MacNamara indicated that seven teams had registered through the website
for volunteer duties. These positions are filled on a first come first served basis so
teams should volunteer as soon as possible to ensure they get the duty they desire.
Teams can register on the website or contact Dave Nelson or Brad MacNamara.
Two players are eligible to return to the GHTFA after mandatory suspensions.
Teams are reminded that they must notify the GHTFA if these players will be
playing on their team.

Dave Nelson reminded teams that there is a strict “no bottle policy” at all fields.
Teams are reminded not to bring glass bottles to fields and to ensure that they
keep fields clean.

Teams are reminded that police are becoming more diligent about patrolling fields
and they should control their actions appropriately. Local residents are starting to
notify police of any activity they deem unacceptable at fields close to their
residences.



e Dave Nelson also commented that the City has started to hint that portable toilets
will be required at fields with the costs covered by the users. This cost would be
detrimental to the GHTFA so teams were reminded to be discreet at all fields.

e Dave Nelson reminded those teams competing in the Early Bird that their
registration will be due at the Annual Registration Meeting on Sunday, April 27",

e Dave Nelson commented that the TFO update had already been covered by Dave
Thompson and Don Gerry.

e Brad MacNamara indicated that the website was still up and running. He has
posted some historical GHTFA pictures and requested all teams to review them
and identify any players they recognized.

e The Facebook page and Twitter account are also active. Brad is hoping to utilize
the Twitter account more this year.

e All teams should contact Brad with any updates.

e Rick Little also reminded teams that they have the ability to have a team page on
the website and should contact Brad with their page request and content.

e Dave Nelson reminded teams that two of the volunteer positions are web-site
related.

¢ Rick Little spoke about the GHTFA referee association. He is always looking for
new referees. Non-players are preferred as this helps eliminate scheduling issues.
The referee association is now refereeing year-round with their duties at Player
Paradise and the winter indoor league there.

e Rick Little spoke about the Masters League. The age has been dropped to 35 and
over this year to help alleviate the declining participation in the past few years.
This league runs on Thursday nights from end of August to beginning of
November. There is also a 50 and over pickup league that runs on Wednesday
nights. Rick Lane runs this league and is hoping to grow it to 4 teams when
enough players are participating.

e No new players have contacted Dave Nelson about participating in the GHTFA
this year. Dave will post any names he does receive on the website.

e Dave Nelson petitioned the membership for any other 2014 season items of
business and none was received.

Meeting adjourned to individual league breakout meetings at 11:00 AM



League Breakout Meetings

‘A’League

President — Don Gerry.
Discipline Committee members — Steve Rusynyk and Steve Surya
Prize money will be $150 to the AA champion, $150 to the A championship.

‘B’ League

President —Kent Barber.

Prize money will be $150 to the BB champion, $150 to the B championship.
‘B’ teams would rather not follow the proposed format of having lowest ranked
teams drop down to the lower level playoffs

‘C’ League

President — Sean Seaton.

If the league splits then prize money will be $150 to the CC champion, $150 to
the C championship.

If the lowest ranked ‘B’ team does drop for playoffs then they will be ranked 2"
for playoff purposes so that the “B” team will play the 2" ranked ‘C’ team and
the 1% and 3" ranked ‘C’ teams will play each other in the first round of playoffs
All teams would rather play triple header/noon games on Sunday than weekday
games.

Team colours were reviewed: Jack Daniels — grey; Pie Rats — black; Beavers —
blue; The Franchise — purple; Steelers — black/yellow; The Machine — not
determined yet..

Master’s League

No breakout meeting was held for a competitive Master’s League, due to lack of
teams, but there will be a recreational league.



