MINUTES OF THE 2012 G.H.T.F.A.

ANNUAL GENERAL MEETING
Held on Sunday, March 25, 2012

Meeting opened at 9:30 AM.

Opening Remarks

Dave Nelson welcomed all teams.

Dave outlines the purpose of the meeting: to close out prior year and prepare for
the 2012 season.

One team was not in attendance. Rhinos will be subject to non-attendance fine.
Dave commented on the “state of touch football” in the GHTFA. The league is
not growing; number of teams is remaining constant at 24, used to have as many
as 40 teams. Teams are requested to encourage new teams to join and get younger
teams involved.

2011 Wrap Up

Referee situation is improving with self-refereeing of the Association working
well. The Association will continue to self-referee taking responsibility for more
games.

Dave commented that the existing executive is doing a great job. Special thanks to
Steve Surya, Geoff “Nugs” MacVinnie and Sean Seaton, the League Presidents
who are doing an exceptional job dealing with team and League issues.

On April 10 there will be a Volunteer Meeting. All teams should send one or
more representatives to the meeting to help in the running in the Association.
Dave reminded new teams that the Association has a strict “no fighting” policy
and has had to deliver suspensions for past indiscretions. Teams are reminded to
control their players and that should tempers flare get them off the field before
situations escalate.

Early Bird tournament has been moved to Belleville, Burlington has hosted it for
the past 37 years and no warning was given that the tournament was being moved.
Problems with last year in that fields were damaged due to weather issues.

Dave commented that the tournament started as a GHTFA only warm-up
tournament and that next year the GHTFA will reinstate this tournament. It will
not be a TFO sanctioned tournament. Cost will be approximately $150 with a four
game guarantee and shortened game duration (40 minutes). By show of hands,
this idea was well supported by the Association.

Dave commented on the new registration fees structure. Teams with full referee
compliance, as outlined in the constitution, would be assessed a $1300 cost with
costs increasing based on non-compliance levels. In the past non-compliant teams
were fined but this has become an issue for the League Presidents to chase teams,



collect and administer so this new format will relieve some of the responsibility
and make it easier to manage.

e Teams wishing to be compliant with referee requirements are encouraged to send
players to the April 10" referee clinic. The clinic lasts just over an hour and the
test is a take-home exam. Level | will be held first with the Level Il clinic held
after; players are reminded that Level 1l requires that players have refereed a
minimum of 10 games to be eligible to take the exam. Level Il referees also
receive a higher pay grade.

e Players attending should pre-register so materials can be prepared ahead.

e Team Financials have been posted on the website. Teams are reminded that their
down payment for the 2012 season is due at this meeting. Returning teams need to
pay $400 ($150 bond and $250 deposit) plus any outstanding fines. New teams
need to pay $550 ($300 bond and $250 deposit).

e Teams having questions about fines from 2011 can contact Dave. Most fines were
for missed referee assignments and team referee non-compliance.

e The 9™ Annual Bolla Bowl was again a success. The Pie Rats were the only team
competing from the GHTFA, it’s hoped that more GHTFA teams will become
involved with this fun tournament. The tournament is held the Saturday before the
Super Bowl; cost is $150/team with a guaranteed 3 game minimum.

e The Association congratulated Frank Bolla on his 50" year in Touch Football;
Frank was one of the original founders of organized Touch Football and had a
great article in the Burlington Post about his involvement.

2012 Season

e 2011 Executive and Support Staff was acclaimed for another year by a majority
show of hands:

o President — Dave Nelson

o Treasurer — Bill Fournier

o Secretary — Terry Roberts

o Past President — Rick Little

o Referee-in-Chief — Rick Little

o Public Relations — Frank Bolla

o Website — Brad MacNamara

e Tony Spagnoli, Association Scheduler, was not in attendance and likely will not
return. This position will need to be filled.

e Brad MacNamara outlined responsibilities of a new executive position being
proposed — Tournament Director — Basic duties would be to co-ordinate
championship day for the A, B, C and Master’s Leagues as well as Bolla Bowl
and the revised Early Bird. No volunteers came forward for this position, it is
hoped that the April 19" volunteer meeting will bring forth, if not one volunteer,
at least a number of committee members who can help in this area.

e Dave reminded teams that they need to pre-register on the website if they haven’t
already done so. This includes submitting their roster with player names.

e Team registrations must include two contacts with email and phone numbers. All
communication with teams is done by email and Dave noted that he has had 6 or 7



emails bounced back due to invalid addresses. Teams must keep their contact
information current.

Full rosters, with signatures, are required by June 1. Signatures are required for
insurance liability issues.

Teams can add or delete names from their rosters up until the season mid-point.
Players must play in 50% of league games to be eligible for playoffs.
Constitutional Amendments have been deferred until the next meeting. Dave will
be posting suggested amendments on the website. Teams should review these so
that they can be voted on at the next meeting.

Brad commented on one amendment for playoff eligibility. The Association has
had a lot of issues in the past years with lost/missing championship trophies.
Teams will now be responsible for returning/replacing them or be ineligible for
playoffs. Dave commented that these trophies are an important part of the
Association history and require a significant expense and effort when they have to
be replaced.

Scheduling — Dave noted that the 2012 schedule has been posted on the website
since November 2011 and only team names have to be inserted.

Brad noted that only 10 make up dates are available. Last year these dates were
used up very quickly due to weather issues.

Each league has 56 games scheduled and Brad noted the basic breakdown of
fields and times for each League. Each league will have some weeknight games.
Each team should consult the website for more details.

Playoffs will be help at Palmer Park.

Dave noted that M.M. Robinson will be closed during May while it is resodded.
A League has no games scheduled on tournament weekends. B and C league do
have games scheduled on tournament weekends. Teams that are playing in
tournaments should ensure they have those weekends scheduled properly. Dave
reminded teams that if they are not a tournament team they cannot expect to have
those weekends off; the Association cannot accommodate teams that have some
players that play on other tournament teams.

Team alignments for the 2012 season were set:

o ‘A’ League - Balls Deep, Rhinos, Stampeders (new team), Thunder,
Spartans, Bandits, EI Muchachos and Bearcats (new team).

o ‘B’ League - Slow Fat White Guys (SFWG), Renegades, Offenders,
Broncos, Mavericks/Eagles, Delta Squad, Assassins and Zack Stacey’s
new team.

o ‘C’ League: Steelers, Old ‘N’ Orange, Jack Daniels, Wild Cats, Pie Rats,
Beavers, Shockers (new team) and Fox 40 Ouncers (new team).

New teams made a short presentation and were all accepted by a show of hands.
Dave mentioned that the TFO tournament schedule has been set and can be found
on the TFO website www.tfont.com

Dave reminded all teams that there isa STRICT NO BOTTLE POLICY atall
Burlington fields. Dave has to deal with complaints from the City numerous
times. Teams are reminded that refreshments should be in cans or plastic cups.
Teams should also be diligent about cleaning up after themselves.



http://www.tfont.com/

e Website — Brad needs more help from volunteers, Dave noted that Brad works in
the U.S. and does a great job keeping the website up to date remotely but needs
more help to deal with the amount of work required.

e Brad noted that twitter and Facebook accounts are also set up and a Social Media
Director is required to help administer those sites.

e Questions from the Association around schedule balancing were addressed. Brad
feels the schedule is now well balanced and that past issues where games were
sometimes weeks apart have been addressed. Teams should verify their schedules
on the website. After the next meeting the schedule will be finalized, teams
should print off that schedule as the final version.

e Questions from the Association around weeknight game times were addressed.
Brad noted that weeknight games are scheduled for 6:30pm, 6:45pm or 7pm
depending on the month they fall and the time of sunset during that month. All
teams should verify these game times in their schedules and make their team
members aware of the game start time.

e Referees — all teams will be responsible for supplying referees for three to four
games. Rick Little attempts to ensure that referee assignments are equal for all
teams.

e Referee payments are credited back to each team. Teams have the discretion of
using these payments for their league fees or paying them out to the team
members who referee the games.

e SOTFOA (Southern Ontario Touch Football Officials Association) is taking a
smaller role of officiating games, now refereeing approximately one quarter of all
games whereas they used to referee almost half. SOTFOA is having a problem
recruiting new referees so the GHTFA self-refereeing program is essential to
keeping the Association running. GHTFA referees cost the $85 per game,
SOTFOA costs $105 per game so cost savings are better with self-refereeing.

e Rick will have three crews of 2 level I1/111 referees with teams supplying the third
(sideline) referee. Crews will also instruct team referees in their assigned duties.

e Teams were again reminded about the Referee Clinic being held on April 10™.
Teams should contact Rick Little to register at rmbsk@sympatico.ca

e Players can also attend the referee clinic to refresh their standing and knowledge.

e Master’s League will operate again this year. This is a fun, Thursday night, “over
40” league where teams are drafted. Currently it is a 4 team league but if there are
enough registrants then this number may grow.

e Volunteers — There will be a volunteer meeting on April 19" at Dave Nelson’s
house (625 Bayshore Blvd, Burlington). All teams are encouraged to send
representatives who can help in the running of the Association and Leagues and
can make the job easier for everyone.

e All teams should email Dave Nelson david.nelson@investorsgroup.com to
indicate they will be attending.

e Final Registration Meeting will be held Sunday, April 19" at 9:30 am at Appleby
arena in the meeting room behind the arenas at rink pad 3/4. All teams consult the
posted ledger to see their final payments due, payable by cheque, no cash.

Meeting adjourned to individual league breakout meetings at 10:30 AM
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League Breakout Meetings

‘A’League
e President — Steve Surya.
e For playoffs: League will be split based on ranking with top 4 playing for AA
championship, bottom four playing for A. Playoff format will be 1vs4 and 2vs3
e Prize money will be $200 to the AA champion, $100 to the A championship.

‘B’ League
e President — Geoff “Nugs” MacVinnie.
e For playoffs: League will be split based on ranking with top 4 playing for BB
championship, bottom four playing for B. Playoff format will be 1vs4 and 2vs3
e Prize money will be $150 to the BB champion, $150 to the B championship.

‘C’ League
e President — Sean Seaton.
e For playoffs: League will be split based on ranking with top 4 playing for CC
championship, bottom four playing for C. Playoff format will be 1vs4 and 2vs3
e Prize money will be $150 to the CC champion, $150 to the C championship.

Master’s League
e No breakout meeting was held for a competitive Master’s League, due to lack of
teams, but there will be a recreational league.



