MINUTES OF THE 2009 G.H.T.F.A.

ANNUAL GENERAL MEETING
Held on Sunday, March 29, 2009

Meeting opened at 9:40 AM.

Opening Remarks

Dave Nelson welcomed all teams and outlined the objectives of the meeting: to
wrap up the 2008 season and to register all teams for the 2009 season.

Dave Nelson spoke of the work that had occurred over the winter to arrange for
referee clinics and prepare for the 2009 season.

The GHTFA is adopting a certified referee program to ensure all teams have
certified referees on their roster that can officiate GHTFA games and ensure the
continuation of the leagues.

Referee shortages are occurring yearly and the Hamilton league is having the
same problems. In particular there is a shortage of head referees requiring the
Association to develop a larger pool of level 3 referees.

There were also problems last year with GHTFA referees being assigned to
referee games and then not showing up. This year Rick Little will be drawing up a
referee schedule for all team and it will be the responsibility of that team to
referee their assigned games. Teams not complying will be subject to fines.
Players who referee games are paid for their duties and players can receive the
payment as cash or apply towards their team fees.

Doug Richardson, president of the Southern Ontario Touch Football Officials
Association (SOFTOA), is also having trouble finding referees to join their
association and therefore does not have enough officials to officiate all GHTFA
games.

A Level 1 referee clinic has been held already and there were 20 GHTFA players
who attended. The referee clinic is less than 2 hours, the exam is an open book
take-home exam and the clinic is free as the GHTFA picks up any associated
costs. All other referee associations require their members to pay for these clinics
so this is an advantage to potential GHTFA referees.

Two additional GHTFA referee clinics will be held: April 8" there will be another
Level 1 clinic and on April 15" there will be a Level 2 & 3 clinic. Teams were
encouraged to send players to these two clinics.

Teams were reminded to use the website and check it often for all updates and
changes. All communication will be done through the website and by e-mail.
Teams must have 2 contacts with valid e-mail addresses to ensure they are kept up
to date on all GHTFA happenings and communications.

Teams were reminded that the roster and playoff eligibility are based on an
honour system. Players must play in at least 50% of their league games to be
eligible for playoffs. All teams must submit a roster with team member names to
the GHTFA. Teams must email any additions to the GHTFA. Any team members



who play in other leagues (Mississauga, Hamilton, etc.) must also have the league
name and level indicated on the roster. Players not appearing on the roster will not
be permitted to play in playoffs and all rosters are frozen at the midpoint of the
season.

2008 Wrap Up

There was a better trend towards using league presidents as a first point of contact
last year. This trend must continue as the Executive is not always fully aware of
what is occurring in each individual league whereas league presidents are more
fully informed. All inquiries should be directed to league presidents first. League
presidents must also keep up to date on what is occurring within their individual
leagues.

There were too many game defaults last year. The GHTFA cannot continue to
absorb the costs associated with game defaults. Game defaults cost the GHTFA
close to $140 between referee and field costs. League presidents need to be
informed of defaults, teams winning by default should inform the league
president. Teams that default a game will be fined for the default. The defaulting
team is required to contact the league president and get the fine paid to the league
president before their next league game. It is not the obligation of the league
president to chase these teams.

2009 Season

2008 Executive and Support Staff was acclaimed for another year by a majority
show of hands:

o President — Dave Nelson

o Treasurer — Bill Fournier

0 Secretary — Terry Roberts

o0 Past President — Rick Little

0 Referee-in-Chief — Rick Little

o0 Public Relations — Frank Bolla

0 Scheduling — Tony Spagnoli

0 Website — Brad MacNamara

Dave Nelson reminded teams that it is in their best interests to become involved at
the executive and support levels to provide assistance in ensuring the Association
operates effectively. Also, by getting involved now teams will ensure that the
Association will continue to function in future years with experienced leadership
and support.

Dave Nelson commented on how the Association has come full circle from the
early 1970’s where games were refereed by players.

Review and role call of returning teams. ‘A’ League: Bengals. ‘B’ League:
Hardknocks, Falcons, Fox 40, Eagles, El Muchacho, Rams, Broncos. ‘C’ League:
Bandits, Beavers, Offenders, Old’n Orange, Renegades, Spartans, Assassins,
Mavericks and Jack Daniels. Missing were the Balls Deep in ‘A’ and Slow Fat
White Guys in ‘B’.



All teams were reminded that they must hand in their registration forms before the
conclusion of the AGM with their required deposit to ensure they will be included
in the 2009 season.
Constitution amendments have been posted on the website. Thanks to Brad
MacNamara for his help in this. The GHTFA constitution is also posted on the
website and contains all the information and policies associated with the GHTFA,
its organizational structure, rules, regulations and conduct requirements.
Dave Nelson read the proposed referee requirement amendment to the assembly.
This drew some questions concerning teams having certified referees but then not
having those referees called for game assignments. With Rick Little’s new referee
schedule this should be eliminated. There were also concerns about teams having
a level 3 referee who suddenly quits the team, teams are encouraged to avoid this
situation by having a number of qualified referees and not maintaining only
minimum requirements. Dave Nelson also commented on how the GHTFA has
been rough on new referees but that this trend is improving and not continuing.
The lack of referees is a province wide problem and tournament entry levels are
being restricted because of this trend. The Ottawa league solved this referee
problem 7 to 8 years ago by instituting the same referee requirements as the
GHTFA is currently implementing and this has resulted in a healthy Ottawa
league. It is hoped that the GHTFA will have the same result.
A motion was made to accept the constitutional amendment and was accepted by
majority vote.
Other amendments: changing the “Football Ontario” name to reflect “Touch
Football Ontario”; default scores being changed from 1-0 to 28-0; change in
default fines from $75 to $100 to reflect true costs; the GHTFA being composed
of 4 leagues - A, B, C and Masters; and leagues being consisted of 8 teams (with a
twelve team maximum in the recreational league) with the top two teams in the
league moving up to the higher league the following year and the bottom two
teams in the league moving down to the lower league the following year.
A motion was made to accept these constitutional amendments and was accepted
by majority vote.
New team presentations were made:
o Jeremy presented on behalf of the Delta Squad who would like to join the
‘C’ league. They have a committed 10+ player roster.
0 Graham presented on behalf of the Wildcats who would like to join the
‘C’ league. They have a 20+ player roster.
o Mark and Ben presented on behalf of the Pie Rats who would like to join
the “‘C’ league. They have a 12+ player roster.
These teams were encouraged to ensure they have at least a 15 member roster by
the time the league season starts and were reminded that there is a 21 player roster
maximum.
Those teams that made presentations were accepted into the Association by a
majority show of hands.
Team alignments for the 2009 season were set:
0 ‘A’ League - Balls Deep, Bengals, Rams, EI Muchachos, Fox 40, Slow Fat
White Guys (SFWG), Bandits.



0 ‘B’ League: Eagles, Broncos, Hitmen, Hard Knocks, Spartans, Steelers,
Offenders, Renegades.
0 ‘C’ League: Beavers, Mavericks, Pluckers, Assassins, Jack Daniels, Pie
Rats, Wildcats, Delta Squad

This alignment resulted in a 7 team ‘A’ league and 8 team leagues for ‘B’ and
‘C.
Tony Spagnoli mentioned that as most GHTFA Level 3 referees play on ‘A’
league teams it will be necessary to have some ‘A’ league games played on
Thursday nights. This will allow those level 3 referees to be free for ‘B’ and ‘C’
league games on Sundays while the SOFTOA will officiate ‘A” league games.
Dave Nelson spoke on the amount of time that Rick Little must spend organizing
the GHTFA referee requirements. It is hoped that the set referee schedule will
simplify the refereeing process.
All players who attended the first referee clinic were reminded to submit their
completed exams to Dave Nelson immediately to ensure they are certified for the
upcoming season.
Discipline issues are improving within the GHTFA. The GHTFA operates under a
zero-tolerance policy for referee abuse. Teams are reminded that it is their
responsibility to police their players to ensure no on or off field incidents occur.
While the constitution provides for fines for such incidents the Association does
not want to collect these fines, they want no referee abuse incidents to occur.
Teams were reminded that many referees are new to the position and that every
effort should be made to help them do their jobs and remain polite in all
conversations.
Brad MacNamara reminded everyone that there is an official’s page on the
website. This page contains lists of all certified referee players as well as the 2009
rule changes. All teams should familiarize themselves with the rule changes and
should they have any questions ensure they have clarified these with the referees
before any game.
Players who have been injured are still required to attend games, even though they
don’t play, to satisfy playoff eligibility requirements.
‘B’ and ‘C’ league teams were reminded that they are not permitted to carry more
than 4 (four) players from a higher league on their team roster. Also, no team may
use a quarterback from a higher league.
Brad MacNamara was thanked for his good job in maintaining the GHTFA
website. www.ghtfa.org Teams were again encouraged to assist Brad in this
endeavour.
Brad reminded all teams that game scores must be submitted to the website within
24 hours of the game conclusion. Winning teams are responsible for submitting
the game score; however losing teams should also consider submitting the score
to ensure accuracy. Submit scores to stats@ghtfa.org. In the case of defaults, also
submit the score to the league president so they can follow up on fine payments.
There is a list of players looking for teams on the website. Any teams who use a
player off this list are requested to notify the GHTFA so that the players name can
be removed from the availability list.



http://www.ghtfa.org/
mailto:stats@ghtfa.org

e Brad MacNamara mentioned that there is a test website and he would appreciate
any help in testing this site and improving the look and feel of the GHTFA
website..

e Frank Bolla will be handling media liaison duties again this year. Teams are
encouraged to utilize Frank to get media coverage for their sponsors and team.
Send game results to Frank with the score as well as game highlights and player
names from both teams to Frank and he will endeavour to have them published in
the local papers.

e Frank Bolla mentioned that he has a large amount of pictures from last year and
previous years and teams should contact him should they want any.

e All teams must have official goal post pads to compete in the GHTFA 2009
season. Teams are also required to supply four (4) pylons to mark their end zone
for all games.

e Teams are reminded that there is a zero alcohol policy on all fields. Teams that do
have refreshments after the game are reminded to clean up after themselves,
ensuring no garbage is left behind. Teams are also reminded to use proper
discretion when dealing with “calls of nature”.

e Teams were reminded that they will be required to pay their registration fees in
full at the Annual Registration Meeting, to be held at Appleby Arena on Sunday
April 19" at 9:30 AM. Fees will remain the same as last year for the ‘B’ and “C’
leagues at $1225, ‘A’ league fees will be slightly less due to the 7 team league.

e Teams with goal post pads should bring them to the Annual Registration Meeting
for use at the Early Bird tournament. Ensure that your goal post pads have your
team name on them so that Don Gerry can ensure they are returned to you.
Twenty four (24) sets of goal post pads are needed. The Early Bird registration
deadline is April 10™ and the entry is restricted to 48 teams.

e Teams are reminded that they should send their tournament entry fees to Touch
Football Ontario now. Send post dated cheques to ensure that teams are entered in
tournaments.

e A question was fielded about whether there would be games during tournament
weekends. As most ‘C’ teams do not play in tournaments they would probably
have games scheduled during tournament weekends. Teams were reminded to
book off any dates that they were not available for games.

e Teams were reminded that they must elect a president during their league
breakout meetings as well as determining how their $300 prize money is to be
allotted within their league.

Meeting adjourned to individual league breakout meetings at 10:40 AM



League Breakout Meetings

‘A’ League

e President — Byron Young.

e 12 game schedule, each team plays every team twice.

e For playoffs the top 4 teams will play for the AA championship and the bottom 3
teams will play for 3 teams will playoff for the A championship.

e Playoff format for AA will be 1vs 4, 2vs 3 with winners advancing to the finals.

e The fifth place team will get a bye to the A championship while the 6" and 7"
place teams will have a semi-final game to challenge the 5™ place team for the
championship.

e Prize money will be $200 to the AA champion, $100 to the A championship.

‘B’ League
e President — Randy Harris (Hitmen).
e 14 game schedule, each team plays every team twice.
e Prize money will be $200 to the ‘BB’ champion and $100 to the ‘B’ champion.

‘C’ League
e President — Sean Seaton (Beavers).
e 14 game schedule, each team plays every team twice.
e Prize money will be $150 to the ‘CC’ champion and $150 to the ‘C’ champion.

Master’s League
e No breakout meeting was held for a competitive Master’s League, due to lack of
teams, but there will be a recreational league.



